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This study attempts to investigate the courage it takes for women to do business in Saudi Arabia. A total number of 
350 participants were allowed as a sample. Drop-off, pick-up and On-line survey methods were used to receive 
maximum response rate. The descriptive statistics, the T-test and the ANOVA test were utilized to examine the 
business motivational factors. The results reveal that self-achievement is the most motivational factor for business 
women in Saudi Arabia. The barriers include lack of market studies, lack of governmental support, lack of 
coordination among government departments, lack of support from the community, society restrictions and 
oligopolistic attitude of the investors. This research contributes to the literature on gender barriers related to 
business by systematically assessing the traditional restrictions towards women in Saudi Arabian society. 
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INTRODUCTION 

 
It is estimated that women own and manage up to one 
third of all businesses in developed countries (Nelton, 
1998). The global outlook for female entrepreneurs 
however, has never been encouraging (Riebe, 2003). In 
addition, it is evident that the entrepreneurial activity of 
the female entrepreneurs is making a distinct difference 
in their communities and economies, in both the 
developed and developing countries (Hisrich et al., 1997). 
Starr and Yudkin (1996) claim that little information exists 
about women entrepreneurs‟ business practices, survival 
and growth strategies and their perceptions of 
entrepreneurial careers. (Henry, 2002) stated that female 
entrepreneurship is an under -researched area with 
tremendous economic potential and one that requires 
special attention. (Carter et al., 2002) add further and 
state that despite the extent of women entrepreneurs' 
involvement in new business formation, the economic 
impact of women led businesses has been down-played. 
There are about 23,000 businesswomen inn Saudi Arabia 
(Alshemari, 2005) and according to (Ghafour, 2004), 
Saudi women have around SR 62 billion in bank accounts 
and untapped resources.  

Forbes magazine reports in its women section that des- 
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pite the barriers Muslim women face in business world, 
10 Muslim women business executives from Middle East 
have made Most Powerful out of 100 in the World ranking 
in year 2008. Some of the most significant contributions 
to the Jeddah Economic Forum in 2004 came from 
women. For the first time at the forum a Saudi business 
lady Lubna Olayan was given the opportunity to be the 
key note speaker. She is chief executive of the 
multinational Olayan Financing Group. There was also a 
consensus among women at the forum that social 
attitudes of men were changing gradually towards women 
in Saudi Arabia. It was also agreed at the forum that 
women have better business related education and entre-
preneurial skill then ever before. The delegates perceived 
that women will hold leadership positions in years to 
come.  

Besides recent efforts such as the 2004 Jeddah 
Economic Forum, women are recognized to be under -re-
presented at the business scene, especially amongst the 
owners, operators, managers and thus were peripheral to 
the process of the Saudization policy. The Saudization 
policy gives women assurance of business participation 
and success. From cultural scene, much like many other 
societies, Saudi Arabian males do not like taking orders 
or instructions from female operators, managers, indica-
tive of women‟s place in society and the gender imba-
lance in business as well as employment. Furthermore, 



 
 
 

 

there is awareness now that some reforms would be 
necessary in the future. Saudi Arabia‟s entry into the 
WTO in 1995 means that streamlining of the industry was 
highly recommended. It is advised that marketing policies 
be adapted to correspond to the objectives of Saudization 
to make women active participant in business world (Sadi 
and Henderson, 2005).  

These observations suggest that Saudization alone is 
unlikely to be the answer to the social, economic and 
commercial challenges which confront Saudi Arabia 
linked to unemployment. It is essential to upgrade and 
enlarge the indigenous skills base, especially regarding 
service sector if businesses are to thrive. The Kingdom 
needs specialized training and education provision to 
prepare Saudis for work in the industry, with appropriate 
courses and formal certification schemes on offer. Such 
specialized institutions and professional certification 
programs need to be established without delay and the 
prominent universities; community colleges and voca-
tional training institutes should introduce service related 
programs into the curriculum. These measures will help 
to close the current wide skills gap and should be 
accompanied by the identification of attractive career 
development paths. The HRDF can contribute signi-
ficantly by continuing to subsidize or reimburse business 
training costs and salaries paid to trainees. Highly 
educated employees must also be recruited, but taught to 
have realistic expectations.  

The purpose of this study is to focus on the reasons 
why Saudi women choose to start their own business as 
well as examining some of the barriers they face in Saudi 
Arabia. A European survey “Women in Business and in 
Decision-Making” was carried out in Europe 2004 and 
was the main motivating factor to study women entre-
preneurs in Saudi Arabia. The main aim of the European 
survey was to find out what problems hinder women 
entrepreneurs from taking part in economic decision 
making processes in the European countries 
(www.eurochambres.be/women/index.htm). In the case of 
Saudi Arabia and the Arab World, limited number of 
studies and text books have been published that have 
explored business start-up motivations among women 
and the obstacles they face in running business of their 
own in Saudi Arabia.  

The report starts with a review of the literature from 
both empirical and theoretical perspectives. Three 
research hypotheses are formulated and tested on a 
sample from women and men entrepreneurs in Saudi 
Arabia. The methodology and results of the study are 
followed by recommendations and limitations. 

 

RESEARCH OBJECTIVE 
 
The objective of this study is to focus on the reasons why 
Saudi women choose to start their own business and 

what type of barriers they face as entrepreneurs. Their 

motivation and barriers are compared and contrasted 

 
 
 
 

 

with their men counterparts. 

 

LITERATURE REVIEW 
 
Many women are entrepreneurs worldwide. However the 
global impact of female entrepreneurs is just beginning to 
gain intensity. The number of female business owners 
continues to increase steadily worldwide, today women in 
advanced market economies own more than 25% of all 
businesses (NFWBO, 1998). And women-owned busi-
nesses in Africa, Asia, Eastern Europe and Latin America 
are growing rapidly (OECD, 1998). For example, women 
produce more than 80% of food for sub-Saharan Africa, 
50 - 60% for Asia, 26% for the Caribbean, 34% for North 
Africa and the Middle East and more than 30% for Latin 
America. In the USA one out of every four company 
worker is employed by a woman owned firm. In Canada 
and the USA the growth of women-owned firms out-
space overall business growth by around 2:1 (Kitching 
and Jackson, 2002). Similar findings are reported from 
Australia and parts of Asia, with more women setting up 
new small businesses than men and with lower failure 
rates. In some regions of the world, transformation to a 
market economy threatens to sharpen gender inequality. 
Some of these changes are simply the legacy of a gender 
imbalance that exists prior to political and economic 
reforms. Other changes reflect a return to traditional 
norms and values that relegated women to a secondary 
position. As countries become more democratic, gender 
inequalities lessen, thus, offering a more productive 
atmosphere for both sexes.  

Women confront a variety of challenges in developing 
and running a business (McKay, 2001) and many argue 
that significant barriers still remain for women 
establishing and growing businesses (Carter, 1997). 
Nevertheless, the literature does discuss a number of 
obstacles faced by many female entrepreneurs, which 
prevent or hinder the development and growth of the firm 
(O‟Gorman, 2001; Orser et al., 1999). These challenges 
include acquiring appropriate training (Walker and 
Joyner, 1999) obtaining capital (Buttner and Moore, 1997; 
Carter, 2000a, b) and gender discrimination (Kleiman, 
1998). There is also evidence to suggest that it is often 
resistance from family that proves the greatest barrier for 
female entrepreneurs (Babaeva and Chirikova, 1997) as 
well as the problems of overcoming cultural conditioning 
as cited in McKay (2001). This is often the case in 
developing countries where a woman‟s primary role is as 
a wife and mother and traditional practices still restrict 
women to their maternal role and other family-bound 
tasks (McElwee and Al-Riyami, 2003). Gender 
stereotypes are also seen as a significant growth obsta-
cle facing female entrepreneurs (Still and Timms, 2000a,  
b) especially for women in male-dominated sectors of 
business. 

However, it is not only gender issues that can hinder 

the start-up and growth phases of the small firm, the cur- 



 
 
 

 

rent literature emphasizes the: financial aspects of 
venture start-up and management are without a doubt the 
biggest obstacles for women (Brush, 1992). Furthermore, 
it is maintained that: "the most serious self-described 
barrier to growth among women-owned businesses, next 
to overall economic conditions, is the availability of capi-
tal” (Walker and Joyner, 1999). Still and Walker (2006) 
hold that the most difficult aspects for businesswomen in 
Australia were gaining the necessary confidence and 
selling to people. Also, they have difficulty in obtaining the 
necessary finance to commence the business, locating 
advice and information on the start up and developing a 
business plan. They also have fewer role models 
available to them. Businesses headed by women tend to 
be smaller and they grow less quickly than those headed 
by men, suggesting, again, that women face greater 
obstacles to obtaining success as entrepreneurs (Cooper 
et al., 1994). Also, entrepreneurs are perceived by the 
public as possessing stereotypically “masculine” traits, 
another factor working against women‟s credibility as 
business owners (Baron et al., 2001).  

A number of studies have documented barriers to 
women‟s advancement in corporate America including: 
stereotyping and misperceptions about women‟s abilities 
and long-term commitment to business careers; exclusion 
from informal networks and channels of com-munication; 
lack of access to mentors; managers‟ lack of willingness 
to “risk” putting women in key developmental 
assignments, especially line positions; salary inequities 
and sexual harassment (Acker, 1991; Catalyst, 2000). 
Any one of these risk factors might provide a reason for 
women to seek alternative employment options.  

Roggenkamp and White (1998), in a study of nurses 
that started their own business found that the desire for 
greater flexibility was a strong motivation to leave a 
traditional nursing setting and undertake an entrepre-
neurial venture. Mcatavey (2002) found that aligning with 
values, regaining excitement, being in charge, advancing 
oneself and fulfilling a lifelong goal contributed to 
women‟s decisions to start their own businesses.  

Dhaliwal (1998) have stated that Asian entrepreneur 
women tend to be risk averse relying firstly on personal 
savings and then family money followed by community 
support and then bank finance. They are also more easily 
frustrated with bureaucracy preferring informal relation-
ships and a minimum of paperwork. A common problem 
faced by Asian women in starting up is that many 
business ideas and plans tend to be too ambitious or not 
clearly developed.  

Dhaliwal and Kangis (2006) found that some of 
women's businesses were hobby related, for example, 
two respondents were beauticians bringing Eastern tech-
niques and materials to the West; another ran a catering 
company serving Asian meals for weddings and parties. 
These findings support Dhaliwal (1998) in that many 
women chose roles as an extension of a role associated 
with being Asian women or wives. In terms of the choice 

  
  

 
 

 

of business Brindley and Ritchie (1999) found that it is 
based on women's previous work experience, which may 
indeed help to minimize the risk of venturing into 
completely uncharted territory with a new business. 
Furthermore, during the women entrepreneurs‟ start-up 
phase the main source of support and assistance came 
from family and friends that were trusted sources of help 
that the women had previously experienced. It would 
therefore appear that by choosing a familiar business 
activity and by relying on a network of family and friends 
perhaps women are sub-consciously minimizing the risk 
of the new business venture. 

Ljunggren and Kolvereid (1996) found that women 
stressed autonomy reasons for starting a business more 
than men. They did not find gender differences with 
regard to challenge, risk or profitability. It could be 
suggested that as the study viewed risk as a financial 
construct there may have been different risks for the 
women, e.g. social risks that are ameliorated during the 
screening process.  

There are a variety of constraints on women and the 
ability of women to upgrade their production continuously. 
These include poor access to market information, techno-
logy and finance, poor linkages with support services and 
an unfavorable policy and regulatory environment. These 
constraints are further compounded by the need to 
compete in an aggressive business environment with 
rapid technological changes and the globalization of pro-
duction, trade and financial flows (UNIDO, 2001). 
Although many of the constraints are shared by both 
female and male entrepreneurs, women entrepreneurs 
face additional obstacles; this is due to deeply rooted 
discriminatory socio- cultural values and traditions, 
embedded particularly in the policy and legal environment 
and in institutional support mechanisms. In many 
instances women are unable to benefit from services and 
must struggle to overcome or circumvent discriminations 
in business circles (UNIDO, 2001). 

 

HYPOTHESES DEVELOPMENT 

H1 
 
There is a significant difference between the views of 
business women and business men for the main 
motivation factor.  

This hypotheses is in line with the study carried out by 
Carter (2000a, b) and Timmons and Spinelli (2003) 
addressing the entrepreneur‟s personal motivations of 
business women and business women for initiating start-
up activities. The literature often reveals various “push” 
and “pull” factors as motivators for business start-up 
(Alstete, 2003) or alternatively negative and positive 
factors as discussed by Deakins and Whittam (2000) 
between business women and business men. The “push” 
or negative factors are associated with the necessity fac-
tors that force woman into pursuing their business ideas. 



 
 
 

 

These can be redundancy, unemployment, frustration 
with previous employment, the need to earn a reasonable 
living and a flexible work schedule, reflective of the family 
caring role that is still expected from women (Alstete, 
2003; Orhan and Scott, 2001). Similarly, Welsh (1988) 
and Carter and Cannon (1988) found evidence of a “glass 
ceiling effect” that impede executive women as compared 
to men from reaching more senior executive positions 
and thus pushes them from management positions into 
their own business. Consequently, Catley and Hamilton 
(1998) state that self-employment was in fact a last resort 
for some women involved in their study. Similarly, 
Deakins and Whittam (2000) emphasized that in this 
situation becoming an entrepreneur is not a first choice, 
but nevertheless argue that such negative, mo-tivational 
factors are more important with entrepreneurs drawn from 
certain groups in society that may face discrimination, 
such as ethnic minority groups, younger age groups and 
women. Some researchers have used  
the term "pull" and "push" factors when stating the business 

women motivation.  
The “pull” or positive factors are those associated with 

factors of choice (Orhan and Scott, 2001) and the desire 
for entrepreneurial aspirations (Deakins and Whittam, 
2000). These relate to independence, self-fulfilment, 
autonomy and self-achievement, being one‟s own boss, 
using creative skills, doing enjoyable work, entre-
preneurial drive and desire for wealth, social status and 
power (Alstete, 2003; Orhan and Scott, 2001). The need 
for independence and the challenge of business owner-
ship are the most frequently quoted „pull‟ motivators for 
women entrepreneurs (Carter and Cannon, 1992). 
Furthermore, it has been suggested in the literature that 
women are motivated by the social contribution their 
business can make to society (Orhan and Scott, 2001). 
According to Still and Timms (2000a, b) women start their 
own businesses, with the objective of “making a 
difference,” which means being more client-focused than 
men (Brush, 1992), ethical in operations and making a 
social contribution in addition to pursuing economic 
motives. Rosa et al. (1996) further add that women do not 
enter business for financial gain, but to pursue intrin-sic 
goals such as independence and flexibility to interface 
family and work commitments. Brush (1992) has 
advanced the “integrated perspective,‟ the main premise 
of which was that many women business owners 
conceive of their businesses as a cooperative network of 
relationships rather than primarily as a separate profit-
making entity.  

The push factors include unemployment, underemploy-
ment, job dissatisfaction, blocked opportunities or no 
opportunities at all. The status argument is strong for men 
and family businesses (Srinivasan, 1995), where 
entrepreneurs are seen as successful role-models within 
their community (Dhaliwal and Amin, 1995). The status 
argument appears to be stronger for women who 
(Dhaliwal, 1998, 2000) despite their relatively low visible 
power-base within the enterprise, actually value the pre- 

 
 
 
 

 

stige of being part of an entrepreneurial family. 
White, Cox and Cooper (1992) have found that need for 

achievement may not be as satisfactory in predicting 
women‟s career success as it has proved to be in 
predicting the career success of men. Successful women 
and women middle managers were, however, shown to 
have significantly higher need for achievement than a 
group of secretaries. On the basis of this finding, it was 
inferred that women in careers may have higher need for 
achievement than women in jobs. 

 

H2 
 
There is a significant impact of age when starting the 
business on the motivation factors for women.  

This hypothesis is consistent with Cromie (1987) com-
parative study of business start-up motivations among 
males and females. He suggests that men and women do 
differ in terms of their emphasis they attach to particular 
motives. Women in his sample were more dissatisfied 
with previous work experiences and saw self-employment 
as a means of catering for conflicting personal and work 
demands, hence they started their business venture in 
later age as compared to their men counter part. Indeed, 
Fielden et al. (2003) emphasize that an overriding factor 
stated by the women with domestic responsibilities was 
the belief that business ownership appeared the only way 
that they could make a sustainable living around other 
family commitments and this happened later after their 
young age.  

One of the main reasons given in writings on the 
subject is that many members of ethnic minorities go into 
self-employment as a response to „„blocked upward 
mobility‟‟ when they advance in their age (Ram and 
Jones, 1998). This is more pertinent to women who, at 
times, may perceive that they are facing the disadvan-
tage of race, gender and age. Motives for entry were the 
desire to avoid being confined at home and also to 
circumvent discrimination and the ensuing confinement to 
low status jobs.  

Dhaliwal and Kangis (2006) stated that there were 
different reasons of women and men for entry into 
business. The husband played an important role in 
supporting and encouraging the business and in some 
cases the woman‟s business evolved from her husband. 
A few started their own business to escape from unsui-
table employment. Woldie and Adersua (2004) have 
mentioned many reasons why women choose to start 
businesses in Nigeria: increase self confidence; earn 
more money; self satisfaction; desire for independence; 
desire for autonomy; support family; discrimination in the 
workplace; career block; freedom and more challenging. 

 

METHODS 
 
Sample 
 
Two methods were adopted to collect the data. The first one was 



  
 
 

 
Table 1. Summary of Respondents  

 
 Businesswomen Businessmen Total 

Drop-off and pick-up method 39 38 77 

Online survey method 36 37 73 

Total 75 75 150 
 

 

 Table 2. Reliability Statistics (Cronbach's Alpha)  
      

   Cronbach's alpha No. of Items  

  0.848 41  

Table 3. Reliabilities of Sections   
    

 Cronbach's alpha Cronbach's alpha Cronbach's alpha 

   businessmen businesswomen both 

Section 1 0.668 0.677 0.675 

Section 2 0.812 0.658 0.750 

Section 3 0.749 0.695 0.718 

Sections 1-to-3 0.870 0.827 0.848 
 

 
administering the online survey: The received responses were sent 
directly to KFUPM‟s server. An e-mail was sent to about 100 
business women and men requesting them to participate in the 
survey. The mailing list was provided by a business woman an 
active participant of the Eastern Region Chamber of Commerce 
Center at Dammam. The second one was the drop-off and pick-up 
method: two sets of the questionnaire were handed to both 
business women center and businessmen center in the Eastern 
Region of the Chamber of Commerce in Dammam, requesting 100 
business women and 100 business men to participate. About 50 
business men, through their business shops, were requested to 
participate as well.  

The survey on women entrepreneurs from the project “Women in 
Business and in Decision-Making” in Europe (2004) as mentioned 
in the first part of the paper was greatly helpful in preparing the 
survey questionnaire for this study. The survey used a five point 
Likert scale to record the respondents‟ agreement or disagreement 
with the statements that were listed. Each participant was asked to 
choose one of the options for each statement/question. Each 
survey was followed by demographical questions to help in the 
analysis.  

The total number of respondents of this survey was 150 out of 
350 (a response rate of 43%) . The following Table summarizes and 
categorizes the respondents. (Table 1)  

Before reaching the 75 - 75 sample size balance between busi-
ness women and men, the sample size was 71 - 33 women-men. 
To achieve the 75 - 75 sample size balance, another data collection 
round was conducted via the above two mentioned data collection 
methods so as to achieve the comparability hypothesized earlier. 

 
Measures 
 
After the data was uploaded in SPSS software, the reliability of the 
data was tested and it was 0.848 as seen from the following SPSS 
table: (Table 2)  

This is a very good number that indicated that if the survey was 

conducted 100 times, 84% of the time the researcher would end up 

 

 
with the same results. Table 3 shows the reliabilities for the main 
three sections of the questionnaire. 

Normality test was applied on all items showing high degree of 

normal distributions. 
 

 

RESULTS AND DISCUSSION 

 

Validity and reliability 
 
A thorough reliability and validity analysis of measurement 
instruments are a prerequisite for an empirical study for 
many reasons. First, the researcher can state with full 
confidence that the findings accurately reflected the 
proposed constructs. Second, the empirically scale 
validating the study has been used in other studies in the 
field for different populations (Flynn et al., 1994; Mostafa, 
2005). The Mean computation and comparison (descrip-
tive statistics) were used to determine the business start-
up motivations among Saudi females. They were also 
used to identify the main barriers facing women entre-
preneurs in Saudi Arabia. T-test was used to measure the 
significance of the deference in means for the main 
motivation factor for Saudi females between the business 
women and men. In addition, to examine the significant 
difference of some demographical data in motivation 
factors for women, ANOVA test was applied. The 
following Tables were developed from the output of the 
Independent Sample T-test which used to examine if 
there was significant difference in the means for the main 
motivation factors and main obstacles for Saudi females 
between the business women and men.  

Table 4 shows the motives for Saudi women ranked by 



 
 
 

 
Table 4. Difference in the Means for the Main Motivation Factors (According to Businessmen)  

 

Motive 
Mean businessmen 

Ranking 
 

 

N=75 
 

 

   
 

She has a profit motive. 1.95 4  
 

She likes to work independently. 2.05 5  
 

She wants control and freedom for decisions making. 2.07 6  
 

She looks for social status. 2.17 7  
 

There is a lack of jobs in the public sector. 1.92 3  
 

There is a lack of jobs in the private sector. 2.23 9  
 

She looks for self – achievement. 1.77 1  
 

She has self - confidence. 1.81 2  
 

She has a good network. 2.17 7  
 

 

 
Table 5. Difference in the Means for the Main Motivation Factors (According to Businesswomen)  

 
 

Motive 
Mean businesswomen 

Ranking  

 
N = 75  

   
 

 She has a profit motive. 1.73 4 
 

 She likes to work independently. 1.63 2 
 

 She wants control and freedom for decisions making. 2.29 9 
 

 She looks for social status. 1.93 5 
 

 There is a lack of jobs in the public sector. 1.96 6 
 

 There is a lack of jobs in the private sector. 2.09 8 
 

 She looks for self - achievement. 1.45 1 
 

 She has self - confidence. 1.71 3 
 

 She has a good network. 2.08 7 
 

 

 

the mean values from businessmen point of view. 
Whereas motives from businesswomen point of view are 
shown in Table 5. For most motives, there is no statis-
tically significant difference between means for business 
men and women (P-values > 0.05) as shown in the SPSS 
output Table 6. However, both self-achievement and 
independency motives have statistically significant dif-
ferences between means for business men and women 
(P-values < 0.05). As a result, the null hypothesis is 
rejected and the following hypothesis is accepted. 
 
 
H1 
 
There is a significant difference between the views of 
business women and businessmen for the main motiva-
tion factor which is self-achievement (t = 2.255, p = 0.026  
< 0.05). 

Table 7 shows the main business start-up barriers for 
Saudi female entrepreneurs ranked by the mean values 
from business men point of view. Whereas the barriers 
from business women point of view are shown in Table 8.  

Table 9 shows the main business operating barriers for 

Saudi female entrepreneurs ranked by the mean values 

from business men point of view. Whereas the barriers 

from business women point of view are shown in Table 10. 

 

 

Table 9 shows the main business operating barriers for 
Saudi female entrepreneurs ranked by the mean values 
from businessmen point of view. Whereas the barriers 
from businesswomen point of view are shown in Table 
10.  

To examine the significant difference of some demo-
graphical data, the age when starting the business in this 
study, in motivation factors for women, One-Way ANOVA 
test was applied.  
From Table 11, an SPSS output for ANOVA test, it is 

clear that P-values are grater 0.05. Therefore, the null 

hypothesis is accepted and the following hypothesis is 

rejected. 

 

H2 
 
There is a significant impact of age when starting the 

business on the motivation factors for women. 

 

Implications 
 

Research implications 
 
The study is useful in identifying factors that motivate 

Saudi women to start up their own businesses. Moreover, 



  
 
 

 
Table 6. Statistical Differences between Mean Value of Businesswomen and Business Men (Independent Samples Test)  
 
 Levene's test       

 

 for equality of   

t-test for Equality of means 
 

 

 variances    
 

 F Sig. t df Sig. Mean Std. error 95% Confidence 
 

     (2-tailed) difference difference interval of the 
 

        difference 
 

 Lower Upper Lower Upper Lower Upper Lower Upper   Lower 
  

She has a profit motive. Equal variances assumed 
 

Equal variances not assumed  
She likes to work independently. Equal variances assumed 

 
Equal variances not assumed 

 
She wants control and freedom for decisions Equal variances assumed  
making.  

Equal variances not assumed  
She looks for social status. Equal variances assumed  

Equal variances not assumed  
There is a lack of jobs in the public sector. Equal variances assumed  

Equal variances not assumed  
There is a lack of jobs in the private sector. Equal variances assumed  

Equal variances not assumed  
She looks for self - achievement. Equal variances assumed  

Equal variances not assumed  
She has self - confidence. Equal variances assumed  

Equal variances not assumed  
She has a good network. Equal variances assumed  

Equal variances not assumed 

  
 

4.636 .033 1.512 148 .133 .213 .141 -.065 .492 

  1.512 126.835 .133 .213 .141 -.066 .492 

1.778 .184 3.255 148 .001 .427 .131 .168 .686 

  3.255 147.770 .001 .427 .131 .168 .686 

12.705 .000 -1.279 148 .203 -.227 .177 -.577 .123 

  -1.279 135.515 .203 -.227 .177 -.577 .124 

.041 .840 1.473 148 .143 .240 .163 -.082 .562 

  1.473 145.845 .143 .240 .163 -.082 .562 

4.217 .042 -.251 148 .802 -.040 .159 -.354 .274 

  -.251 140.091 .802 -.040 .159 -.354 .274 

.108 .743 .733 148 .465 .133 .182 -.226 .493 

  .733 147.043 .465 .133 .182 -.226 .493 

.857 .356 2.255 148 .026 .320 .142 .040 .600 

  2.255 145.529 .026 .320 .142 .040 .600 

7.067 .009 .807 148 .421 .107 .132 -.154 .368 

  .807 131.650 .421 .107 .132 -.155 .368 

1.699 .194 .591 148 .555 .093 .158 -.219 .405 

  .591 141.857 .555 .093 .158 -.219 .405  
 

 

 

barriers which face Saudi women entrepreneurs 
are researched empirically. The main motivation 
factors for business start-up from Saudi business-
women's point of view are: 1. self – achievement,  
2. independency, 3. self – confidence and 4. profit 
motives. Both business men and women have 
agreement that self – achievement is the most 
important factor that motivates Saudi females for 
business start-up. 

 
 
 

The main barriers faced by women at business 
start-up are: 1. traditional restrictions, 2. lack of 
market studies, 3. Lack of support of government, 
4. market domination by few investors.  

Business women indicated that traditional 
restrictions are the most important barriers. While 

business men indicated that lack of market studies 
is the most important barrier facing Saudi women. 

 
 
 

Finally, the main operating barriers to know are: 
1. lack of coordination between the various 
government departments, 2. lack of laws protec-
ting her investment and customers, 3. lack of 
support of community and 4. socio-culture restric-
tions. Both business men and women have 
agreement that lack of coordination between the 
various government departments is the most 
important operating barrier facing businesswomen. 



 
 
 

 
Table 7. Main Business Start-up Barriers for Saudi Female Entrepreneurs (According to 

Businessmen)  
 

 Start-up Barrier Mean Businessmen N = 75 Ranking 

 There is a lack of information or advice 2.05 3 
 on how to start an enterprise.   

 There is a lack of support of 2.07 4 
 government.   

 There is a lack of market studies. 1.97 1 

 Market is dominated by few investors. 2.13 5 

 She faces traditional restrictions. 1.99 2 

 She faces social restrictions. 2.21 7 
 There is a lack of support of 2.19 6 
 community.   

 

 
Table 8. Main business start-up barriers for Saudi female entrepreneurs (According to businesswomen)  

 
 

Start-up barrier 
Mean businesswomen 

Ranking  

 
N = 75  

   
 

 There is a lack of information or advice on how to start an enterprise. 2.08 5 
 

 There is a lack of support of government. 2.01 3 
 

 There is a lack of market studies. 1.99 2 
 

 Market is dominated by few investors. 2.05 4 
 

 She faces traditional restrictions. 1.93 1 
 

 She faces social restrictions. 2.11 6 
 

 There is a lack of support of community. 1.99 2 
 

 

 
Table 9. Main Business Operating Barriers for Saudi Female Entrepreneurs (According to Businessmen)  

 
 

Operating Barrier 
Mean businessmen 

Ranking  

 
N = 75  

   
 

 There is a lack of coordination between the various 
1.68 1  

 
government departments. 

 

   
 

 There is a lack of market studies. 1.99 6 
 

 She faces a high competition from business men. 2.11 7 
 

 She faces traditional restrictions. 1.69 2 
 

 She faces social restrictions. 1.88 4 
 

 She faces difficult situations. 1.91 5 
 

 There is a lack of support of government. 1.84 3 
 

 There is a lack of support of community. 2.12 8 
 

 There is a lack of laws protecting her investment and customers. 2.16 9 
 

 
 
 

These results can be used to conduct future studies in 

this topic. 
 
 

Policy implications 

 

The Saudi government and Chamber of Commerce can 

find these results helpful in developing appropriate 

regulations to enhance the participation of Saudi female 
entrepreneurs and women in general in the Saudi 

 

 

economy. 
Globally, the results are helpful to compare and 

contrast the advancement of Saudi female entrepreneurs 
with the rest of the Arab world and the world at large. 
Such a study provides significance impetus to Saudi 
business women to stand on their feet in business world 
and contribute to their well being as well as to their 
country's economy. The policy makers will also realize 
that preconceived gender stereotyping is detrimental to 
the talent of women in the society. To grow and prosper, 



  
 
 

 
Table 10. Main Business Operating Barriers for Saudi Female Entrepreneurs (According to Businesswomen)  

 
Operating barrier Mean businesswomen N = 75 Ranking  

 

There is a lack of coordination between the various government 
1.73 1 

 
 

departments. 
 

 

   
 

There is a lack of market studies. 1.88 6  
 

She faces a high competition from business men. 1.95 7  
 

She faces traditional restrictions. 1.87 5  
 

She faces social restrictions. 1.85 4  
 

She faces difficult situations. 2.08 9  
 

There is a lack of support of government. 1.97 8  
 

There is a lack of support of community. 1.84 3  
 

There is a lack of laws protecting her investment and customers. 1.81 2  
 

 

 
Table 11. Output of one way ANOVA test (ANOVA)  
 
  Sum of 

df Mean square F Sig. 
 

 

  squares  
 

She has a profit motive. Between groups .475 4 .119 .258 .904  
 

 Within groups 32.192 70 .460    
 

 Total 32.667 74     
 

She likes to work Between groups 3.359 4 .840 1.273 .289  
 

independently.        
 

 Within groups 46.188 70 .660    
 

 Total 49.547 74     
 

She wants control and Between groups 4.420 4 1.105 .709 .589  
 

freedom for decisions        
 

making.        
 

 Within groups 109.127 70 1.559    
 

 Total 113.547 74     
 

      
 

She looks for social status. Between groups 5.436 4 1.359 1.232 .305  
 

 Within groups 77.231 70 1.103    
 

 Total 82.667 74     
 

There is a lack of jobs in the Between groups 1.197 4 .299 .244 .912  
 

public sector.        
 

 Within groups 85.683 70 1.224    
 

 Total 86.880 74     
 

There is a lack of jobs in the Between groups 1.213 4 .303 .255 .906  
 

private sector.        
 

 Within groups 83.134 70 1.188    
 

 Total 84.347 74     
 

She looks for self - Between groups 1.320 4 .330 .489 .744  
 

achievement.        
 

 Within groups 47.267 70 .675    
 

 Total 48.587 74     
 

She has self - confidence. Between groups 3.899 4 .975 1.107 .360  
 

 Within groups 61.648 70 .881    
 

 Total 65.547 74     
 

She has a good network. Between groups 5.358 4 1.340 1.200 .319  
 

 Within groups 78.162 70 1.117    
 

 Total 83.520 74     
 



 
 
 

 

the Saudi organizations need to encourage and support 

their female entrepreneurs' high involvement in the 

revenue generation process of the economy. 

 

Limitations and future research 

 

One of the main obstacles that researchers faced was the 
difficulty to conduct interviews with Saudi business-
women and businessmen. It was extremely difficult for 
the researchers to hand in the copies of the questionnaire 
to businesswomen. The researchers had to be persistent 
mainly through the business men and women centers in 
the Chamber of Commerce and via e-mail. The lower 
number of the respondents was the testimony of this fact. 
Consequently, the results of the study were limited to the 
sample population and not fairly generalized to all Saudi 
population in particular, that the 72.7% of the sample 
population was from the Eastern Province. Moreover, the 
study time and the financial resources were limited to 
expand the study to prove further results.  

It is recommended that future research studies 
emphasize the importance of family support for Saudi 
female entrepreneurs. It is also recommended that further 
studies track the progress of government support and 
coordination between its various departments in 
developing proper environment for businesswomen 
investments. 
 

 

Summary and conclusion 

 

The main objective of this study was to focus on the 
reasons why Saudi women choose to start their own 
business and what type of barriers they face in their 
struggle to develop as entrepreneurs. Their motivation 
and barriers were compared and contrasted with their 
men counterparts. Through this study the self – achieve-
ment was the most important factor that was found to 
motivate Saudi females towards business start-up. How-
ever, they faced traditional restrictions, lack of market 
studies, lack of support of government and market 
domination by few investors.  

The study also revealed that the Saudi businesswomen 
had faced a number of operating barriers such as lack of 
coordination between various government departments, 
lack of laws protecting their investment and customers, 
lack of support of community and socio-cultural 
restrictions. 

The researchers recommend that both the government 
and the Chambers of Commerce must facilitate the 
operating needs of Saudi businesswomen through 
establishing women-only sections in major government 
ministries, establishing women-related business training 
programmes in the Chamber of Commerce, instructing 
government lending institutions to handle female loan 
applicants on equal basis, setting up special sections in 
the Chamber of Commerce to provide market information 

 
 
 
 

 

and allowing businesswomen associations to facilitate 

networking groups on national, regional and international 

levels. 
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